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Medical and Protective Risk Management

We write the concept, we train the people who run it, and we work on site
ourselves. Remote, offshore and high-threat environments, worldwide.

What we do

Medical support and rescue
planning

Risk and threat assessment

Travel risk management and duty
of care

Close protection and executive
protection

Crisis and emergency
management

Training and briefings

The medical concept is the deliverable, derived from distance and time to definitive care rather than from a
job title. Equipment and drug lists, the evacuation chain, and the staffing that follows fromit.

Country and area assessments for a named operation, not a subscription feed with your logo on it. Site
surveys on the ground, with a fix list ordered by what actually reduces exposure.

Programs built from the trips you actually make, rated against the profile of the person traveling. Approval
thresholds, pre-travel briefings, and who answers the phone at night.

Most enquiries arrive as a request for people. We start one step earlier and ask what the threat is, because
the answer changes the whole design. Advance work on venues and routes follows from that.

Contingency plans built around named roles, with decision thresholds somebody can check at three in the
morning. Evacuation planning that names the assembly point, the transport and the fallback route.

Casualty care for teams a long way from an ambulance. TCCC and TECC for protection and security
personnel. Crowd safety, and hostile environment awareness for people going into difficult places.

Where our responsibility sits
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Selected mandates

Long-term protective mandate

Protection for a family with a highly exposed
profile, wherever it traveled. Licensed local teams
in each country, briefed to one standard.

International film festival

Security and crowd management across venues,
arrivals and the red carpet, with more than 300
security personnel under our command.

Offshore wind project, North Sea, 2024
Medical and rescue concept with the complete
MEDEVAC chain, planned end to end and
managed in operation.

Who leads the work

Maximilian Faust
Co-Founder and CEO, EMBA, MBA

Highest non-physician qualification in emergency medicine (Germany and
Switzerland), offshore and expedition medic, since 2011, EMS incident
commander (Germany, 2017). Hostile environment close protection officer
(South Africa, 2024), counter- and anti-surveillance qualified. NEBOSH
International General Certificate, Professional Diploma in Risk and Safety
Management for Crowds and Events (Glasgow Caledonian University).
University lecturer in hazard management, doctoral candidate at the College

of Remote and Offshore Medicine.

Inga Faust
Co-Founder and COO, EMBA, MBA

A decade of German police service, including event and VIP protection.
Security management and security risk management, training and briefings.
Close protection for private principals and families, residential security team
lead, and crowd safety management at international festivals. QNUK Level 5
Award in Crowd Safety Management, Remote Emergency Medical
Technician Award (CoROM, 2026), counter-surveillance trained. University
lecturer in hazard management, doctoral candidate in counter-terrorism and
deradicalization (EUCLID).

How an engagement starts

One call about the operation you are running and the standard your client audits you against. What
follows is a document with a delivery date, or a training block with a date and a headcount.
Concepts and training we deliver in our own name. On the ground we work under the license of the

prime.
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